
2022 OPERATING LEVY & BOND  
REFERENDUM GUIDE

VOTE NOVEMBER 8

STRONG Community,
STRONG Ogilvie School District
Strong Schools are the heart of the Ogilvie Community! Our teachers and staff  

provide outstanding learning opportunities for all students; our finances and facilities must  
improve to ensure that our community will thrive in the future.                

Kathy Belsheim, Superintendent 
21-year Employee of Ogilvie Public Schools and 43-year Ogilvie Resident
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•    1991 - current Ogilvie School building opened.  
Thank you for your support 30 years ago to build this treasure!

•  334 Years of collective elementary teaching staff experience

•   2-Year Associate Degree or Community College credits through Anoka Ramsey or  
Pine Technical College can be earned by students along with their high school diploma

•  570 students in grades PreK-12

•  2020 - district’s Maximum Effort Capital Loan satisfied

•  Preschool & Early Learning Programs THRIVING with young children

•   On-going community support and partnerships  
create excellence for all

LION PRIDE BY THE NUMBERS

Fabulous things are happening in this school and community! Together, we  

will become even better! Thank you for your continued support of our/your  

Ogilvie Public Schools!        Kathy Belsheim, Superintendent



Dear Ogilvie Public Schools Community: 

As our vision states, Ogilvie Public Schools is “a place where academic achievement, co-curricular 
inclusion & excellence, a desire to learn respect, and preparation for the future are supported, 
enhanced and incorporated into daily experiences through community involvement & fiscal 
responsibility.”

This brochure is full of details about what makes our schools great, what’s new, what’s in the 
future, and what we need from you to keep showing our Lion Pride. 

We need you to vote on three referendum questions on Election Day, November 8, or by  
absentee ballot up until November 7. 

What Does Answering Three Questions Do for the Schools? 
 QUESTION 1:  Voting yes will provide a voter-approved Operating Levy to support programs 

and student services.

 QUESTION 2:  Voting yes to this Bond Referendum will fund increased security in our schools, 
complete roof projects, repair the pool and track, and fix drainage problems 
near the playground and provide new playground equipment.

 QUESTION 3:  Voting yes to this Bond Referendum will fund completion of the  
ventilation system.

What will it cost?
If all three questions are approved, property taxes for the owner of a $125,000 home,  
the average value in the district, would increase by $380 per year, or $31.67 per month.

We ask that you look at this investment in our community’s schools like another expense in your 
monthly budget. The tax impact for the two questions is less than A FRIDAY NIGHT PIZZA DINNER 
each month for the average family.

What can you do to support Ogilvie’s strong future?
Vote on November 8 or cast an absentee ballot by November 7.

Lion Pride is strong in Ogilvie. 
Thank you for taking the time to read this brochure to become more informed about the  
current challenges facing Ogilvie Public Schools. 

Sincerely,
Ogilvie Public Schools Board of Education

Josh Smith, Board Chair, Nathan Koenings, Board Vice Chair, Kathy Beck, Board Clerk,
Casey Heins, Board Treasurer, Tim Peterson, Director, Cory Schroeder, Director
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STRONG COMMUNITY,  
STRONG OGILVIE SCHOOL DISTRICT



TOTAL RESIDENTIAL SCHOOL TAX COMPARISON - $125K HOME
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Ogilvie Public Schools has not had an operating levy approved since 1999. The district pursued 
operating levies in 2008, 2009 and 2010 that were all unsuccessful. During this time…

•  Ogilvie Public Schools has been a good steward of public tax dollars.

•  Continuous Efficiencies and Cuts: We’ve made budget cuts in 7 of the last 10 years while  
enrollment has stabilized.

 Cuts and efficiencies have included:
 – A pay cut for the superintendent,
 – Staffing reductions,
 –  Not filling positions when  

employees retire or resign,
 –  A reduction in maintenance  

contracts,
 – A reduction of a bus route,
 –  Discontinued software program  

contracts,
 –  Shortened work day for some  

employees, and
 – Reduction of athletic competitions.

• Inflation has increased operating costs across the District.

 – Transportation

 – Utility costs

 – Technology access costs

 – Costs to recruit and retain staff

 – Competitive wages

• State funding has not kept pace with inflation.
–  Had state funding increased by the rate of inflation each year since 2003,  

2023 funding would be $8,126 per student, $1,263 more than actual

•  The District implemented a 4-Day School Week to save $125,000 per year  
(implemented Fall 2009). It continues today through community support.

FINANCIAL CROSSROADS:  
Budget reductions and accommodations



FINANCIAL CROSSROADS:  
Budget reductions and accommodations
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Our “new school” is 30+ years old, and major maintenance work is required to keep it going for 
the next 30 years.

 •  Major components of our infrastructure are at the end of their useful life. We’ve completed  
some updates, but do not have the funds available to take care of the rest.

 •  Safety and security needs today far exceed the school’s original design in 1991. 

Ogilvie Public Schools is a point of pride in our community. We currently face a number of urgent 
operational and facility challenges. District leaders and the Ogilvie School Board have been engaged 
in a thorough facility planning and community engagement process to examine our district’s most 
pressing needs and develop potential solutions that are fiscally responsible.

WHAT ARE OUR FACILITIES CHALLENGES?

FACILITY CROSSROADS

– Leaky roof and skylights
– Aging mechanical systems
– Worn playground equipment

– Failing pool filtration system 
– Poor school grounds drainage
–  Running track not usable  

for competitions

–  Sidewalks and paths are  
trip hazards

–  Building entrances don’t  
meet MDE standards
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PROPOSED SOLUTION

Q1

Q2

Q3

Ogilvie Public Schools is asking voters to consider three referendum questions on the November 8 ballot 
to address ongoing financial instability and long-term maintenance issues for the 30-year old school.

    QUESTION #1 will provide a voter-approved Operating Levy that provides funding for  
learning – teachers, curriculum, technology, etc., and this funding is not permitted to  
be used for facilities. 

The District has added student support, mental health, technology support, and professional development 
- paid for with one-time COVID Relief/ESSER Funding. The operating levy will continue this important work.

With the operating levy, Ogilvie Public Schools will gain $720 per pupil, per year in funding (approximately 
$313,593 annually). These dollars will directly fund programs and services for students.

    QUESTION #2 of the district’s proposed project will address the identified long-term maintenance:

    Question two is for a bond referendum that would invest in infrastructure including the last 
section of roof replacement, leaking skylights, increased safety and security at entrances, and 
address needs for the pool, track, and playground.

    QUESTION #3 will ask for ventilation and dehumidification improvements for the  
Main and Small Gyms, Cafeteria/Commons, and Career and Technical Education (CTE)  
classrooms and Agriculture and Construction Shops..

BOND PROJECT BENEFITS
Specific benefits of the board-adopted plan will include:
• Update critical infrastructure systems 
• Protect the building from further damage/deterioration
• Save taxpayer dollars by completing work now versus deferring into the future for higher cost
• Increased indoor air quality 
• Repairs will keep water from entering the exterior walls, roof, and classrooms
• Increased security at the main entrances
•  New flexible classroom furniture will support educational outcomes

If the two bond referendum questions are approved by voters,  
facility improvements are scheduled to be complete by Fall 2024.
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PROPOSED SOLUTION

The operating levy funds will be used to fund programs and services for students:
•  Maintain student programs
•  Maintain small class sizes for student learning
•  Retain quality teachers and support staff
•  Update classroom equipment

How will bond levy funds be spent? Funds will address security and infrastructure.
Major maintenance work and systems updates will increase educational opportunities  
for all learners, increase operational efficiency, and create a safe learning environment.

The bond referendum will fund facility improvements to ensure Lion Pride continues in Ogilvie; including:
•  Secure entrances, roof repairs/replacement, and pool, track, and playground maintenance and upgrades.
•  Ventilation systems upgrade districtwide.

HOW WILL OPERATING LEVY FUNDS BE SPENT?   
Prudently.

How Will the Money be Spent?

42% Retain Quality Staff

31%   Maintain Small Class Sizes

19%   Maintain Student Programs

8%     Update Classroom Equipment

QUESTION 

#1
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OGILVIE FLOORPLANS 

FLOORPLAN KEY

  HVAC Already Completed

  QUESTION 2 Roof Replacement

  QUESTION 2 HVAC

  QUESTION 3 HVAC

 

N

60%  Infrastructure Needs

16%   Pool Improvements

13%    Activities & Athletics

7%     Education Space Improvements

4%    Safety & Security

How Will the Money be Spent?

QUESTION 

#2
UP

UP

1" = 50'-0" 1
FLOOR PLAN

Q2
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OGILVIE FLOORPLANS 

UP

UP

1" = 50'-0" 1
FLOOR PLAN

Q3

Q2



OGILVIE SITEPLAN 
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Question 2 would also provide site grading to reduce ponding, update the aging playground  
and increase safety and security for students and staff by creating more secure entrances.

Site Grading

Site Grading

Playground

More Secure 
Entrances

N



WHAT WILL IT COST ME? 

The School Building Bond Agricultural tax credit (AG2School) is a  
70% tax break that is automatically applied to your property tax bill 
if you own ag land. Use the Tax Calculator to see how this impact 
YOUR agricultural property.

We ask that you look at this investment in our community’s schools like  
another expense in your monthly budget. The tax impact for the two  
questions is less than A FRIDAY NIGHT PIZZA DINNER each month  
for the average family.

IF ALL THREE QUESTIONS ARE APPROVED, property taxes for the  
owner of a $125,000 home*, the average value in the district, would increase  
by $380 per year, or $31.67 per month.

Visit the online tax calculator to determine your tax impact.  
Contact Jodie Zesbaugh at Ehlers to calculate tax impact on businesses  
or farm land at JZesbaugh@ehlers-inc.com. 

TAX CREDIT FOR  
AGRICULTURAL LANDOWNERS
The School Building Bond Agricultural tax credit (AG2School)  
is a 70% tax break on the cost of existing, proposed, and  
future school construction bond issues automatically  
applied to your property tax bill.

MONTHLY TAX IMPACT ON THREE HOME VALUES

HOME VALUE Q1 Q2 Q3 TOTAL

$75,000.00  $8.67  $5.33  $2.50 $16.50  

$125,000.00  $14.42  $11.67 $5.58 $31.67 

$200,000.00  $23.00  $21.33 $10.17 $54.50

$125,000 is the average home value in the Ogilvie Area

Use our  
TAX CALCULATOR  

on our website to calculate  
the cost to you.

www.lionpridereferendum.org/
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The Tax Impact
is less than a

FRIDAY NIGHT 
PIZZA

$31.67
a month on a  

$125,000 home*



STRONG COMMUNITY,  
STRONG OGILVIE SCHOOL DISTRICT

How does the community benefit from strong schools?
An investment in our schools is an investment in our community. Residents of Ogilvie Public Schools have 
a history of being strong supporters of their school district through donations of time and local business 
partnerships. We thank you for your dedication to our students. We ask that you look at this financial 
investment in our community’s schools like another expense in your monthly budget. 

Does the quality of schools really affect property values?
Yes. According to a National Alliance of Business report, “The second most often cited reason for a  
business selecting a particular location is the quality of the schools.” Good schools are also shown to  
attract and retain families. A community that attracts families and businesses tends to have a stronger  
tax base, higher home values, and a tax burden that is spread more widely. 

12
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WHAT HAPPENS IF THE   
REFERENDUM IS NOT APPROVED?

Budget Reductions and More Expensive Maintenance
If the operating referendum is not approved, the district will likely face statutory operating debt (SOD)  
and continue to make budget reductions to meet the state’s operating requirements.

Left unaddressed, the building’s infrastructure will further deteriorate, costing more to repair in the future. 
These needs will only get worse if we wait to address them.

If neither questions are approved on November 8, district leaders and the School Board would  
immediately go back to the drawing board to determine next steps.

What happens if the district goes into SOD?
The district has been close to Statutory Operating Debt (SOD) over the last several years, and without 
additional revenue it will be in SOD, defined as a net negative general fund balance exceeding more than 
2.5% of its operating expenditures. Once this occurs, the district loses flexibility in managing its budget as 
the state will require a plan to reduce expenditures quickly to create a positive fund balance.

Didn’t Ogilvie Schools receive COVID relief money?
Yes, we received Covid relief funds and special legislation that allowed us to use Capital Facilities Loan 
(maximum effort loan) funds for operating costs in 2020. These one-time funding sources helped to fill 
budget gaps, but these temporary measures will not be available in the future.



WHERE AND WHEN DO I VOTE? 

VOTE EARLY BY MAIL
You can vote early with an absentee ballot September 23- November 7. 

Fill out an absentee ballot request form at the Minnesota Secretary of State’s  
website and follow instructions.

VOTE EARLY IN-PERSON
Early voting for the General Election started September 23. You can vote early  
(until November 7) with an absentee ballot. Contact your Kanabec, Mille Lacs, or  
Isanti County Courthouse for information or go to lionpridereferendum.org and  
CLICK ON Election Information to learn more.

ELECTION DAY VOTING  
ON TUESDAY, NOVEMBER 8
VOTE ELECTION DAY at your General Election Polling location 
7:00 a.m.-8:00 p.m. November. 8

More election information at  
LionPrideReferendum.org/election-information

Learn More About the 2022 Referendum
Website: LionPrideReferendum.org
Facebook: Ogilvie Public Schools - 2022 Election

Do you have more questions? Are you part of a group or organization that would like  
to hear a presentation about the facility and operating needs of Ogilvie Public Schools?  
Contact: Superintendent Kathy Belsheim at kbelsheim@ogilvie.k12.mn.us or 320-272-5075.
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If the referendum is not  
approved, the district will likely  

face Statutory Operating Debt (SOD) 
with additional deep budget cuts  

to programs and services  
for students



SAMPLE BALLOT

YES NO

YES NO

YES NO

SCHOOL DISTRICT QUESTION 1
Approval of New School District Referendum Revenue Authorization

The board of Independent School District No. 333 (Ogilvie), Minnesota has proposed to increase the School 
District’s general education revenue by $720 per pupil, subject to an annual increase at the rate of inflation.  

The proposed new referendum revenue authorization would be first levied in 2022 for taxes payable in 
2023 and applicable for ten (10) years unless otherwise revoked or reduced as provided by law.

Shall the increase in the general education revenue proposed by the board of  
Independent School District No. 333 (Ogilvie), Minnesota be approved?

PASSAGE OF THIS REFERENDUM WILL RESULT IN AN INCREASE IN YOUR PROPERTY TAXES

SCHOOL DISTRICT QUESTION 2
Approval of School Building Bonds Security, Renovation and Upgrades

Shall the board of Independent School District No. 333 (Ogilvie), Minnesota be authorized to issue general 
obligation school building bonds in an amount not to exceed $7,050,000 for acquisition and betterment of 

school sites and facilities including, but not limited to, security improvements, roof renovations,  
pool upgrades, track reconstruction, and playground updates?

BY VOTING “YES” ON THIS BALLOT QUESTION,  
YOU ARE VOTING FOR A PROPERTY TAX INCREASE

SCHOOL DISTRICT QUESTION 3
Approval of School Building Bonds

Ventilation System Upgrades
If School District Question 2 above is approved, shall the board of Independent  

School District No. 333 (Ogilvie), Minnesota be authorized to issue general obligation school building  
bonds in an amount not to exceed $2,790,000 for acquisition and betterment of school sites and  
facilities including, but not limited to, completion of ventilation system upgrades district-wide?

BY VOTING “YES” ON THIS BALLOT QUESTION, YOU ARE VOTING FOR A PROPERTY TAX INCREASE

This is an  
Operating Levy for learning.  

These funds can only be used  
for teaching, learning, and 

 student supports.

Bonds are for  
buildings:  

renovations and new  
construction.
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